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6940 Students

1805 Staff (including substitutes)

60.3% Subsidized Meal Eligible







The community spoke. Our BOE listened.

Vision Statement Mission Statement

The mission of Salina Public Schools is to be the best
place to learn and work by embracing challenges,
creating belonging, fostering pride and inspiring hope.

The vision of Salina Public Schools is to transform
Salina and the world.

Goal 1 Goal 2 Goal 3

Increase students'

Increase students' critical
social-emotional skills

thinking skills

Increase students'
communication skills




Academic Goals

Critical Thinking
Communication Application and Transfer
of Skills

Writing Speaking
Social
Math Sci
@ clence Studies
Reading Listening




Communication

10% increase in the number of students performing at a Level 3

or 4 on the Kansas Reading Assessment.
2021-2022 27.8%

2022-2023 31.1%

13% decrease in the number of students performing at a Level 1

on the Kansas Reading Assessment.
2021-2022 38.1%

2022-2023 34.4%



Critical Thinking

10% increase in the number of students performing at a Level 3 or

4 on the Kansas Math Assessment.
2021-2022 24.7%

2022-2023 29.5%

12% decrease in the number of students performing at a Level 1

on the Kansas Math Assessment.
2021-2022 37.0%

2022-2023 33.8%



Critical Thinking

10% increase in the number of students performing at a Level 3 or

4 on the Kansas Science Assessment.
2021-2022 29.2%

2022-2023 29.8%

11% decrease in the number of students performing at a Level 1

on the Kansas Science Assessment.
2021-2022 41.1%

2022-2023 41.2%
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Skills that
promote
positive

relationships,
work habits,
and attitudes




Social-Emotional Skills

Goal: 15% decrease in the number of social-

emotional related behavior offenses.
2022-2023 18.5% decrease

15% decrease in the number of students who are

chronically absent.
2022-2023 9.8% decrease






Post-Secondary Planning

Post-secondary planning is more intentional
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76% increase in students earning credentials

in 2022-2023 18 upper level science options

being earned

20 high demand/high wage pathways
5 new pathway classes added last year

5% increase in upper level CTE classes in
2022-2023




Post-Secondary Preparation

Post-secondary planning is more intentional

More than 90% of SPS students  Offering 125 options Real-world projects

complete a pathway Added 15 for the 2023-2024 Job shadowing, industry
school year presenters, and internships




Salina Virtual

Performance-
Innovation World Languages

Based Diploma

Academy







How are we responding to needs?

* Small Group e Credit
Instruction Recovery

e Science of Options

Reading e Chronic

e Mental Health Absenteeism
Supports Supports

e Visible
Learning

* Preschool
Expansion




Visible Learning

95% of the strategies used increase student
learning.

We want to do what works best.

Visible Learning is about carefully
monitoring our impact on student learning.




Visible Learning

Students KNOW their current level of understanding.

Students KNOW the learning expectations and feel
confident to take on learning challenges.

Students will be able to SELECT tools that guide their learning.

Students will SEEK feedback and recognize that errors
are opportunities for them to learn.

Students will be able to MONITOR their progress and
adjust their learning.

Students will be able to RECOGNIZE their learning and teach
others.
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USD 305 Enrollment History (FTE)

7031.0 6957.8 6668.6 6640.9 6598.4

09/20/18 09/20/19 09/20/20 09/20/21 09/20/22

. Salina Virtual . ELE



Enroliment Study Key Points

e District-wide enrollment will likely decrease through the
2027-2028 school year.

e During that time, elementary enrollment will increase.

e Secondary enrollment will decrease as smaller classes
make their way through the system.

'NSPRA Gold
Medallion
Winner




Base Aid for Student Excellence (BASE) History
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MILL LEVY COMPARISON

10.747 10.729

FY19 FY20 Fy2l Fy22 FY23

SUPPLEMENTAL GENERAL (LOB) 18.026 16.011 15.988 15.254 14,691
BOND & INTEREST 10.746 10.747 10.729 10.899 5.584
ADULT EDUCATION 0.750 0.750 0.749 0.750 0.750

CAPITAL OUTLAY 8.000 8.000 7988 8.000 8.000
GENERAL 20.000 20.000 20.000 20.000 20.000

B GENERAL B CAPITAL OUTLAY N ADULT EDUCATION ! BOND & INTEREST W SUPPLEMENTAL GENERAL (LOB)







Special Ed Excess Cost Funding History: State Law=92%

64.7%

*FY11 FY12 FY13 FY14 FY15 FY16 FYi7 FY18 FY19 FY20 “*FY21 *FY22 *FY23 FY24 FY25

* Short-term Federal funding included (ARRA, ESSER, ARP)



90.1% of Our
Operating Budget
Central Services 2.6% Directly Supports
Students!!!

General Administration 1.2%

Facilities Maintenance 6.1%

Utilities 1.5%

Student Transportation 2.5%

School Administration 3.0%

Food Service 4.3%

Instructional Support 6.1%

Student Support 10.2%

2023 - 2024 Budget
SALINA urces Invested in

Public Schools CIassrooms & Schools
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Looking Forward

Business and Industry Partnerships

Public School Advocacy




Apply at USD305.com

OICAD
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BUILDING BRIDGES



ublic School
Advocacy

Public schools educate all
students, regardless of
income, readiness, or disability.

Advocate to fund
the CPIl increase

Advocate for
opt-out
social-emotional
screening

Advocate to allow
trained educators
to drive
curriculum

Advocate to fund
Special Education
at 92% excess
cost




Our Partners




